THE

PERFECT

BOARD

1. Nonprofit board members have three corporate, legal duties to the
organization. The three duties are:

a.

b.

C.

2. Serving as a roadmap, forward thinking by the Board can be encouraged by
the development of a

3. In order for the actions taken at a meeting to be legal, a IS
the number of directors required to be in attendance.

4.  “Nonprofit” is only a ; it should not
serve as a business model nor influence financial goals.

5. preserve order, allow for action and democratic
speech.

6. Insurance that usually covers the Board is called &
Insurance, and may cover legal defense for employment, copyright and antitrust
claims.

7/ Some organizations their directors against any and all financial

liability for serving on the Board of Directors.

8.  Whether the conflict of is real or just perceived, it is the
responsibility of the Director to disclose it to the Board.

9. The official record of actions at a Board of Directors meeting is called the

10. The rules by which the Board of Directors and members are governed are
called the
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